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The Algorithmic
Fortress

How a 200-year-old bank converted a S17 billion annual technology budget into a
compounding Al moat — and turned its scale from liability into an insurmountable
advantage.

Annual tech budget Al use cases live Verified value (2023)



EXECUTIVE SUMMARY - THE GOVERNING THOUGHT

By industrializing Al, JPMorgan turned scale from a liability into a compounding
moat — generating $1.5B of verified business value in a single year.

Double-Defense Moat

Data gravity + regulatory competence — a
barrier fintechs and smaller banks cannot
replicate with money alone.

$1.5B

Verified Al value, 2023

Growth # Headcount

Revenue, product launches and client coverage
decoupled from employee count, creating
durable operating leverage.

$17B

Annual technology budget

200,000 on Al

Two-thirds of the workforce upskilled — a
cultural shift to Al as a standard, everyday
productivity tool.

400+

Al use cases in production



PHASE 1 - THE SITUATION

Dimon's “steam-engine” bet repositioned JPMorgan as a technology company that

happens to hold a banking license.

In his 2023 shareholder letter, Jamie Dimon ranked Al alongside the printing press, the
steam engine and the internet — and backed the claim with capital. JPMorgan committed
to migrating 70% of applications and 75% of data to the cloud by 2024, the prerequisite for
making its data “actionable.”

The thesis: Al would not level the field — it would accelerate divergence between firms that
mastered it and those that didn't. For incumbents, the choice was binary: industrialize Al or
become irrelevant.

FIVE CONVERGING FORCES

Data decades of proprietary records Compute elastic cloud GPUs
Algorithm frontier models via APl Talent recruited + upskilled

Executive Dimon's personal mandate to disrupt legacy

o

$17B

annual tech budget — larger
than most rivals' revenue

o

70 / 75%

of apps / data targeted to the
cloud by 2024

O

3.5B

daily payments processed across
the network

©

400+

Al use cases runningin
production



NOVA Al ACADEMY c THANK YOU

Thank You

Visit Nova-Al-academy.com

Explore the full Case Study Vault and keep building your enterprise-Al edge — pure
market intelligence, no theory, just ROI.

Nova-Al-academy.com — Your case study vault for enterprise Al at scale



BACK MATTER - DISCLAIMER & IMPORTANT INFORMATION

Disclaimer & important information

Educational purpose

Produced by NOVA Al Academy for educational use
only — for strategists, MBAs, consultants and
financial-services professionals studying enterprise
Al at scale.

Information accuracy

Figures reflect publicly disclosed information as of
January 2026 and may since have changed. No
warranty is made as to completeness, accuracy or
timeliness.

No affiliation

Not affiliated with, endorsed by or sponsored by
JPMorgan Chase & Co. An independent analysis of
publicly available sources. All trademarks belong to
their respective owners.

Forward-looking
statements

Statements about future strategy, capabilities and
outcomes involve inherent risk and uncertainty.
Actual results may differ materially from those
projected.

Pure market intelligence. No theory, just ROI.

No investment advice

Nothing hereis investment, financial or legal
advice, or a recommendation to buy, sell or hold
any security. Consult a qualified advisor before any
decision.

Liability & intellectual
property

NOVA Al Academy accepts no liability for decisions
made in reliance on this content. © 2026 NOVA Al
Academy. All rights reserved.
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